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CUPAR ART CLUB

Amended Constitution

May 2014

1. Name

1.1 The name of the club shall be Cupar Art Club, thereafter known as the Club.

2. Objectives

2.1 The group is a non-profit distributing group whose principal objective is the advancement of 
the fine and applied arts in the Cupar area.  To further these objectives, the group seeks:

a) To advance the education of its users through the provision of opportunities to engage in 
the study, practice and teaching of art  to develop their spiritual, mental and physical 
capacities and will enable them to improve the conditions of life;

b) To support, where possible, similar groups with related purposes by fostering a 
community spirit for the achievement of these and such other purposes as may by law be 
deemed to be charitable. 

c) To organise and develop Arts and Heritage events, projects and initiatives in and around 
Cupar.

d) To promote the Arts as a way of enhancing and strengthening the local community and to 
work towards developing facilities for this purpose. 

e) To work in partnership with like-minded individuals and groups in order to further the 
objectives of the group.

3. Equal opportunities

3.1 In relation to its objectives, the group will:

a)Strive to avoid intentional and unintentional discrimination by virtue of gender, sexual 
orientation,  race, ethnic origin, age, disability and religious belief

b)Undertake whatever changes in organisation or facilities may be necessary to implement 
the above within the financial and legal means of the Club

c)Ensure that opportunities within the club are open to all

4. Powers

4.1 For the furtherance of the stated objectives, the group may:

a) Hold a bank account in the name of the group and receive and make payments in 
furtherance of the purposes;

b)Hire premises and necessary equipment and provide/lend such where appropriate;

c)Receive contributions by way of donations and raise funds to further the objects of the 
group;

d)Engage the services of professional tutors and volunteers to assist in the work of the group;
e)To engage the services of volunteers to assist in the work of the Club and reimburse 



2

approved out-of-pocket expenses;
f)Provide payment or honorarium where appropriate, and reimburse approved out-of-pocket 

expenses to these professionals and volunteers;
g)Promote the group to the general public by means of leaflets, posters and newspaper 

advertisement whether for payment or not;
h)arrange and hold (or assist in arranging and holding) exhibitions, meetings, seminars and 

training courses;
i)to receive contributions by way or subscription or donation and to raise funds, to further the 

aims of the Club;
a)To take any gift, bequest or property, whether subject to any Trust or not, in furtherance of 

the Club’s purposes;
b)To purchase and maintain insurance of all kinds, including, but not limited to, such 

reasonable and necessary insurance against any liability;
c)To make application for and secure grants from public bodies, charitable institutions, 

voluntary organisations, the Lottery Commission and other means to fund the Club’s 
purposes;

d)To appoint and convene such advisory committees or undertake such consultation as is 
considered appropriate;

e)To make such rules and procedures as they consider necessary for the day-to-day 
management of the Club;

f)Do all such other lawful things as appear to the Management Committee to be necessary or 
desirable in pursuance of these objectives and no part of the income or property of the 
Society may be paid or transferred (directly or indirectly) to the members - either in the 
course of the groups existence or on dissolution - except where this is done in direct 
furtherance of the groups charitable purposes.   

5.0 Membership

5.01 There shall be two classes of members;

(a) Full Painting Members who have full voting rights
(b)Non Painting Members, who are eligible to attend lectures and demonstrations only and 

from whom a modified subscription shall be levied.  This will be determined at the 
discretion of the Management Committee. 

5.02 Membership of the club is open to all adults aged over sixteen (16) years provided they 
comply with the aims and objects of this Constitution.   In furtherance of this Members will 
comply with the following:

(a) No person shall be refused membership on the grounds of race, colour, creed, religion, 
sexual preference, impairment or disability. 

(b) The members of the Club from time to time shall be those persons listed in the register 
of members (the Membership Register) which shall be maintained by the Club’s 
Membership Secretary.

(c) Any person who wishes to be a member must apply on the Membership Application 
Form and deliver it to the club. Election to membership shall be at the sole discretion of 
the Club Committee (as hereafter defined).   Membership shall become effective upon 
the applicants name being entered in the Membership Register.

(d) In the event of a member’s resignation or expulsion, her name shall be removed from 
the Membership Register.  (Additional information in Section 6 ... Resignations and 
Expulsions.)

(e) Each fully paid up member shall be entitled to attend and vote at General or Annual 
General Meetings.

(f) Fully paid up members may be elected and serve on the Club Committee.  
(g) The subscription or membership fee will be determined at the discretion of the 

Management Committee.

6.0 Resignations and Expulsions

6.01 A member shall cease to be a member of the Club from the date on which she gives notice to 
the Management Committee of her resignation. A member whose membership fees are more 
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than two (2) months in arrears will be required to have their membership reviewed by the 
Management Committee.

6.02 The Management Committee shall have the power to expel a member when, in their opinion, 
it would not be in the interests of the Club for them to remain a member.  

6.03 If the member involved wishes to lodge an appeal, they must do so, in writing to the 
Secretary, within seven (7) days from when the notice of exclusion was received.  The 
secretary will then convene a meeting where the expelled Member will be given an 
opportunity to present their case to the Management Committee.  The Management 
Committee will have the final decision.

7.0 Managing Committee

7.01 The Club Officers shall consist of the following: President, Vice President, Treasurer and 
Secretary and any other office bearer as deemed necessary by the Management Committee.  
The Management Committee shall consist of no more than eleven (11) members, including 
the Office Bearers and the immediate Past President.

7.02 These Club Officers will be elected at an Annual General Meeting and will be known as the 
Management Committee.  They shall hold no less than four (4) meetings a year. 

7.03 The Management Committee may at times direct a sub-committee with delegated powers in 
order to carry out a specific remit and to report the findings back to the main group.  The sub-
committee must consist of at least one serving Committee Member, although the others 
serving on it maybe other interested parties as deemed necessary by the remit.  The 
Chairperson is Ex-Officio of any sub-committee.  

7.04 The Management Committee shall be elected by the members and they shall serve for a 
period of two (2) years.  The Vice president will replace the outgoing President who must 
retire after two (2) years.  Other members of the committee shall be eligible for re-election.  
One person may hold no more than two positions of Club Officer at any time.

7.05 The Management Committee shall be responsible for the management of all the affairs of the 
Club. Decisions of the Management Committee shall be made by simple majority of those 
attending. The Chairperson shall have a casting vote in the event of a tie. 

7.06 Meetings of the Management Committee shall be chaired by the Chairperson, or in their 
absence the Vice Chairperson. If at any meeting neither the Chairman nor the Vice-Chairman 
is present and willing to act as chairman of the meeting within 15 minutes after the time 
appointed for holding the meeting, the remaining Management Committee Members may 
appoint one of the remaining Committee Members to be chairman for that meeting, in failing 
to do so, the meeting shall be adjourned until a time when the Chairman or Vice-Chairman 
will be available.

7.07 The quorum for the transaction of business of the Management Committee shall be five (5).  
No business shall be dealt with at a Committee meeting unless a quorum is present.

7.08 Decisions of the Management Committee should be made available to the members within 
fourteen (14) days of such meetings held. Such decision made by the Management 
Committee shall be entered into a Record of Minutes Folder maintained by the Club 
Secretary.

7.09 Any member of the Management Committee may call a meeting of the Committee by giving 
not less than seven (7) days notice to the Secretary who will then notify the Management 
Committee of the date, time and location of the meeting to be convened.  

7.010 The Management Committee must meet no less than four (4) meetings a year.  Any 
Committee member absent from three (3) consecutive meetings, without giving a satisfactory 
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explanation in writing shall be asked to explain their absence in front of the Management 
Committee before a decision is made to discharge him/her from their Committee post.

7.011 An outgoing member of the Management Committee may be re-elected at the AGM.  Any 
vacancy on the Management Committee which arises between the AGM’s may be filled by a 
member proposed by one and seconded by another of the remaining Management 
Committee members and approved by a simple majority of the remaining Committee 
members.

7.012 General Committee Meetings shall be open to all members of the club. Only members of the 
Management Committee or delegated sub-committee can actively participate and vote at the 
relevant committee meetings.  Closed Meetings will be called at the discretion of the 
Management Committee to deal with special topics, sensitive matters and those pertaining to 
individual cases.

7.013 The Management Committee shall have the power to decide all questions and disputes 
arising in respect of any issue concerning the Club Rules.

.
7.014 Any Committee Member and/or employee who have a personal interest (as defined in section 

7.15) in any prospective or actual contract or other arrangement with the Club must declare 
that interest either generally to the rest of the Management Committee or specifically at any 
relevant meeting of the Club.  That person will then be removed from any discussion and 
voting on any conflicted motions or resolutions.  

7.015 A conflict of interests is defined as;

(a) those of the Trustee or employee in question; and
(b) those of his or her partner or close relative; and
(c) those of any business associate; and
(d) those of any firm of which he or she is a partner or employee; and
(e) those of any limited company of which he or she is a director, employee or shareholder of 

more than 5% of the equity; and
(f) those of any person or organisation responsible for his or her appointment as a Trustee.

8.0 Meetings

8.1 A quorum of five (5) will be required to conduct a Management Committee
          meeting.

8.2 The business of General Meetings will  be conducted by the President of the Group. If this 
Chair is not present within 15 minutes after the time at which the meeting was due to 
commence, the members of the Management Committee present at the meeting shall  elect 
from among themselves the person who will act as Chairperson of that meeting.

 
8.3 Any resolution presented for debate by those eligible to vote shall be passed only if a majority 

decision is recorded. In the case of equality of votes, the Chairperson shall  have a casting 
vote.

8.4 No individual  may take part in the decision-making process at Committee meetings, or vote, 
on matters in which they have a financial or other personal interest.  Individuals will  be 
expected to declare any such interests prior to discussions taking place.

8.5 Each meeting shall be properly notified and convened and a Minute taken of each meeting 
and of any decisions made.  These Minutes shall be recorded and maintained in a Record of 
Minutes Folder by the Secretary, or as designated. 

9.0 Annual and Special Meetings

9.1 An Annual General Meeting (AGM) shall be held in each year to :
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(a) Receive and confirm the minutes of the previous AGM.
(b) Receive a report of the activities of the Club over the previous year
(c) Receive a report of the Club’s finances over the previous year
(d) Presentation of clubs projected financial situation for the forthcoming year
(e) Elect the officers of the Club
(f) Appoint the Independent examiner
(g) Agree membership Fees
(h) Consider any other business deemed relevant by the President.

9.2 In furtherance of this, the Management Committee will:

(a) Receive nominations for the election of the Management Committee as Club Officers; 
(b) Notice of any resolution to be proposed at the AGM shall be given in writing to the Club 

Secretary not less than twenty-one (21) days before the meeting.  This shall be 
circulated to the members as detailed in section 9.3 (e).

(c) Call a Special General Meeting (SGM)., which shall be called within twenty-one (21) 
days of the receipt by the Club Secretary of a requisition in writing signed by not less 
than five (5) members stating the purposes for which the meeting is required and 
resolutions proposed. 

(d) The Secretary shall post a notice of the time and date of an AGM and/or a SGM 
together with the resolutions to be proposed at least fourteen (14) days before the 
meeting.  

(e) This notice will be placed in the normal meeting place of members and also on the 
Club’s website.

(f) The quorum for an AGM or SGM shall be twelve (12) members.
(g) The Chairperson or in his absence a member selected by the Club Committee shall 

take the chair. Each member shall have one vote and resolutions shall be passed by a 
simple majority.  In the event of an equality of votes the Chairman of the meeting shall 
have a casting vote.  

(h) The Club Secretary, or in their absence a member of the Management Committee shall 
enter minutes of AGM’s or SGM’s into the Record of Minutes Folder of the Club.

10.0 Finances

10.01 A bank account shall be opened and maintained in the name of the Club.  Designated 
account signatories shall be the President, Secretary and Treasurer.  No sum shall be drawn 
from the Club Account, except by cheque, signed by 2 of the 3 designated signatories.  These 
may not be related or co-habiting.

10.02 All monies payable to the Club shall be received by the Treasurer and deposited in the Club 
Account. An annual inspection shall be made of the Club accounts by an independent 
examiner approved by the AGM.

10.03 The income and assets of the club (the Club Property) shall be applied only in furtherance of 
the objects of the club.

10.04 The Management Committee shall have the power to authorise the payment and 
remuneration of expenses to any Member of the Club and to any other person or persons for 
services rendered to the Club. No remuneration is payable unless agreed in advance with the 
Treasurer and at least one other member of the Committee.  No remuneration is payable to 
any persons without a receipt or a valid expense claim.  

10.05 The Club may hold a Public Liability Insurance on behalf of its members, which can be 
reviewed and renewed each year, responsibility to ensure renewal lies with Club Secretary.

10.06 The Club shall keep accounting records for recording the fact and nature of all payments and 
receipts so as to disclose, with reasonable accuracy, at any time, the financial position, 
including the assets and liabilities of the Club. The Club must retain its accounting records for 
a minimum of six years.

10.07 The financial year of the club shall run from 1 April to 31 March. 
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11.0 Alterations to the Constitution

14.1 No alteration in this Constitution may at any time be made unless by the decision of 75% of 
the Ordinary Members present and voting at a Special Members’ Meeting called specifically 
(but not necessarily exclusively) for the purpose.

12.0 Dissolution

12.01 The group may only be dissolved by a 75% majority of members present and casting their 
votes at a Special General  Meeting called specifically for that purpose and any funds 
remaining, after payment of expenses and debts properly incurred, will  not be distributed 
among members of the group, but will be transferred to another charitable organisation 
having objects similar to those of the group.  

12.02 In special circumstances where the Club has been awarded monies from funding bodies, then 
the money remaining and which was ring-fenced for a particular project, will  be disposed of in 
the manner set out by each independent funding body in line with their funding policies and 
criteria. 


